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CHAPTER 1 Why Evaluate?

Evidence-Based Policy Making

Development programs and policies are typically designed ta change
outcomes such as raising incomes, improving leaming, or reducing illness.
‘Whether or not these changes are actually achieved is a crucial public policy
question, but one that is not ofien examined. Mare commenly, program
managers and palicy makers focus on measuring and reporting the inputs
and immediate outputs of a program—how much money is spent, how many
textbooks are how many people inan
program—rather than on assessing whether programs have achieved their
intended gaals of improving outcomes.

Paul J. Gertler, Sebastian M
Patrick Premand, Laura B. R
and Chistel M. J. Vern

Impact evaluations are part of a broader agenda of evidence-based policy
making. This growing global trend is marked by a shift in focus from inputs to
outcomes and results, and is reshaping public palicy. Not only is the focus on
results being used to set and track national and international targets, but
results are increasingly being used by, and required of, program managers
to enh ility, determine budget ions, and guide program
design and policy decisions.

Monitoring and evaluation are at the heart of evidence-based policy making.
They provide a core set of tools that stakehalders can use to verify and
imprave the quality, efficiency, and effectiveness of policies and programs at
various stages of implementation—or, in other words, to focus on results. At
the program management level, there is a need lo understand which
program design options are most cost-effective, or make the case to
decision makers that programs are achieving their intended results in order
1o obtain budget allocations to continue or expand them.
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